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 1 

Present Members:  Jenny Garneau, Jennifer Iller, Timothy Lepore, Melissa B. Murphy  2 

 3 

The meeting was called to order at 6:00 PM in the Nantucket High School Library – location change due 4 

to hot and humid weather, air conditioning was available in the library.  Tim Lepore made a motion to 5 

approve the agenda, Jennifer Iller seconded, and it was approved unanimously. 6 

 7 

Presentations & Discussions of issues of interest to the Committee 8 

English Language Learners Update – Director of Curriculum, Dr. Christine Tyrie 9 
Christine Tyrie distributed a power point presentation citing statistics for the 2012-2013 school year.  10 

The data shows fewer than 10 ELL students at both the high school and middle school and close to 100 at 11 

the elementary school.  Over 85% of the student population are Spanish speakers, the same percentage 12 

students all being born in Massachusetts, and most born in Nantucket.  The balance of the ELL students’ 13 

are from Thailand, Nepal, Brazil, Bulgaria, a few other countries, and they are mostly 2
nd

 generation.  14 

These students enter into our Sheltered/Instruction in English/Immersion (SE)I program, receiving 15 

instruction from an ESL certified teacher.  Students attend classes with English-speaking students, but 16 

the instruction is modified: content is more contained, speaking is slower and with simple words, and 17 

vocabulary is emphasized, and teachers check often for comprehension.  As Dr. Lepore noted, these 18 

methods are good teaching for any and all students. 19 

 20 

Dr. Tyrie went on to explain how ELL students are determined by using LAS (Language Assessment 21 

System) and the MEPA (Massachusetts English Proficiency Assessment).  This year the majority of our 22 

ELL students at all levels made acceptable progress with MEPA testing, however the MCAS data shows 23 

them as an underperformance subgroup in general content.  It is important to note, that while learning a 24 

language conversationally is one thing, learning to be able to learn content in English is another and data 25 

shows 5-7 years as the learning curve. 26 

 27 

The scheduled Coordinated Program Review (CPR) will assess our ELL and Special Education programs 28 

to ensure we are in compliance with the regulations for these populations.  Superintendent Cozort noted 29 

that we need to do a better job serving our ELL population and that, with Dr. Tyrie’s leadership in this 30 

area, we expect to fulfill this expectation.    31 

 32 

Dr. Tyrie shared that DESE has defined a new subgroup: the high needs group inclusive of low income 33 

students, special education and ELL.  Under the No Child Left Behind act, Massachusetts has been 34 

granted a waiver to help close the performance gap of these students in half by 2017.  The new ELL 35 

standards joins Massachusetts with 25 other states implementing WIDA (World Class Instructional 36 

Design and Assessment).  Beginning in February 2013, the bar will be raised to include reading, writing, 37 

speaking and listening, each in four separate content areas:  English, Math Science, and Social Studies. 38 

 39 

Finally, a very large and positive change, is the RETELL initiative, which provides new instruction for 40 

core academic teachers in sheltering content.  All core teachers will be required to obtain an SEI 41 

endorsement to relicense, obtain a license, add or move to a new license level.  There will be training, 42 

both virtual and real time, and the training will be differentiated based on any category training that staff 43 

may have already completed.   44 

 45 

 46 
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Advanced Placement Results – Principal John Buckey 47 
Principal Buckey presented a power point giving background information and test scores of our current 48 

Advanced Placement Program (AP). For these college level courses, we have an Open Enrollment policy 49 

which is very different than many other districts.  Nationally, 34 courses are offered in 19 subjects, and 50 

NPS offers 7.  Principal Buckey would very much like to expand our course selection opportunities.  The 51 

rigor of these courses is expected to be similar to a college class and our current classes are well 52 

attended.   The exams are administered in May with the expectation that if a student takes the AP class, 53 

he/she must take the exam.  The benefits of the AP Program are considerable and the final score is not 54 

the only measure. These classes promote students who are better prepared academically, more likely 55 

successful in rigorous study in college, more likely to become leaders, and twice as likely to go on to 56 

graduate studies.  AP classes also benefit the school, providing more challenging academics, rewarding 57 

professional development opportunities, and enhance the schools’ overall academic performance and 58 

reputation.    For the year 2011-2012, 83 exams were given, compared to 70 the previous year and 58 in 59 

2010, a trend that we are proud of.  The scores from this past year were higher in the humanities, but 60 

disappointing in the sciences. The data gleaned from these exams offers instructional planning reports 61 

that are helpful for the next year. Jenn Iller asked how many AP classes is recommended for a student to 62 

take and is there a minimum number of students for a class to take place, to which Mr. Buckey replied 63 

there is no limit, but 3-4 AP classes/per student/per year is the norm. 64 

 65 

Farm to School Update – Executive Director Sustainable Nantucket, Michele Whelan, joined by 66 

Kathleen Minihan, Farm to School Coordinator 67 
Ms. Whelan offered an overall update on the gardens and what is happening in each - who works in 68 

them, what they are doing and what they are producing. The progress in the gardens is substantial, from 69 

creating working planting beds, to making composters, signs for garden naming, installing irrigation, 70 

living fences, and solar panels and students, teachers, parents, volunteers, business owners have all 71 

helped.  A variety of produce will be showing up in the gardens ready for picking in the next couple of 72 

months.  73 

 74 

In 2011, over 1000 lbs. of produce was gleaned and sourced from local farm donations prepped in the 75 

NPS kitchens under FSD guidance.  For the 2012 academic year, Sustainable Nantucket hopes to 76 

continue sourcing from local farms, and is looking to collaborate with Chartwells, the new food service 77 

company, to maintain the gleaning results.  Sustainable Nantucket is also looking to work with the 78 

Culinary Arts program to create student run recipe creations and taste testing of gleaned produce in order 79 

to enhance the school menu. 80 

 81 

Farm to School did successfully tap into almost all the grades in NES during the 2011 school year, 82 

working with students in a curriculum integration of the gardens.  SN hopes to do the same for 2012.  83 

The communication between teachers and curriculum, and creating a timeline for ensuing years will 84 

enhance the educational opportunities, and SN hopes to accomplish this with all grade levels K-12.  They 85 

hope for more hands on learning, with co-teaching and living classrooms.  Melissa Murphy thanked 86 

Sustainable Nantucket for the work they are doing and commented that she likes to see them in the 87 

school.  Jenny Garneau shared how great a program this is and reminded the board about MASS in 88 

Motion, (Department of Human Services) the preventative and health oriented grant awarded earlier this 89 

year to the Town of Nantucket.  The purpose is to address the significant public health problem of obesity 90 

in Mass.  The state launched the Mass in Motion in 2009 to promote wellness and the importance of 91 

healthy eating and regular physical activity. 92 

 93 
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 94 

Strategic Plan – Superintendent W. Michael Cozort 95 
Superintendent Cozort shared a word document that reveals progress on actions within the Strategic Plan.  96 

It shows any actions already completed, those that are underway and those we have yet to begin.  This 97 

document will be put on the website in order for the public to see where we are with this five year plan.  98 

Some things will always be “in-process” and it is nice to have a concrete document we can refer to often. 99 

 100 

Comments from the Public - None 101 
 102 

Committee discussion and votes to be taken 103 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Melissa 104 

Murphy.  The motion was approved by a vote of the Committee. 105 

 106 
A motion to approve the minutes of June 19, 2012, was made by Tim Lepore and seconded by Melissa 107 

Murphy and was approved by a vote of the Committee. 108 

 109 

A motion to approve the Executive Session minutes of:  July 6, 2010/ July 20, 2012/August 11, 110 

2010/January 11, 2011/March 1, 2011/August 2, 2011/August 25, 2011/November 21, 2011/February 7, 111 

2012/March 20,2012/May 8, 2012, was made by Tim Lepore and seconded by Melissa Murphy and was 112 

approved by a vote of the Committee. 113 

 114 

Superintendent’s Report 115 
Superintendent Cozort reported on his 2012-2013 Goals and has developed these using the State 116 

Department format for goals covering professional practice, student learning and district improvement.  117 

Some are similar to last academic year, some are more detailed.  He would like to 1) Get in the classroom 118 

more, have more opportunity to discuss feedback with the evaluators; 2) See that the ELL achievement is 119 

raised and we close the performance gap; 3) Implement an improved supervision and evaluation system; 120 

and 4) continue to keep the budget development process transparent and inclusive of constituent input. 121 

 122 

The search for the Community School Director position is currently underway, and the Search committee 123 

will most likely have a decision in the near future.  Another position vacancy has been announced: 124 

Superintendent Cozort was saddened to share the Director of Facilities, Dave Kanyock, is leaving his 125 

position to take the same in the Barnstable district.  It was noted that Mr. Kanyock filled the very big 126 

shoes of his predecessor, Jack McFarland, and it will be difficult to fill them again.  We wish him well. 127 

 128 

Superintendent Cozort reviewed the agenda items for the next meeting (August 7, 2012) which will 129 

include: 4
th

 Quarter Budget Update, Facilities & Capital Project Update, Public Relations Plan and 130 

District Goals will be discussed. 131 

 132 
A motion to adjourn the School Committee meeting was made by Tim Lepore and seconded by Melissa 133 

Murphy, the motion was approved by a vote of the Committee. 134 

 135 

Meeting adjourned at 7:44 PM 136 

Respectfully submitted, 137 

Logan M. O’Connor, School Committee Clerk  138 


